
EXECUTIVE OVERVIEW 

We recommend the purchase and implementation of a financial package suite to replace the 
Company's core financial systems. This project is estimated to cost approximately $2.5 million 
and generate annual savings of $800,000 and one time cost avoidance of $370,000. Importantly, 
this project will replace our aging (over 20 years old) and low functional financial applications 
with widely used competitive tools that will provide the foundation for the Company's overall 
financial management. The business case presented in this document will demonstrate the 
multitude of needs and expectations for this project. This project is clearly long overdue and will 
have to be done now or later to meet our growing business needs. Delaying this project will 
cause us to spend significant money to make our current 20 year o3d systems year-2000 
compliant, which is economically more costly than proceeding now with replacement. Keeping 
ow current systems for the long haul is NOT a viable option due to their low functionality and 
inflexibility. 

Business 

In preparing this document, four NI-Gas employees and consultants from the Revere Group 
interviewed a cross-section of officers, managers, supervisors and staff. The interviewingprocess 
included approximately 70 people to validate our assumptions and expectations for this project. 
From a client perspective, the key issues center around timeliness and accessibility of data The 
data gathered at this stage would indicate that over $1 million in effort is expended annually on a 
few key activities centered around "chasing the numbers". This business case projects that half . 
of this effort will be eliminated, generating hard FTE reductions and fieeing up time which will 
be reallocated to other business activities. (Specifically, 5 FllE reductions saving $486,000 and 
indirect FTE's totaling $316,000). Although we have not attempted to quantify any intangible 
benefit savings, people will be able to make better decisions as a result of more timely and easy 
access to true cost data. A 1/2% reduction in operating expenditures is worth $750,000. 

Throughout the business case development, virtually everyone we interviewed emphatically 
expressed that the current financial systems were not capable of meeting our current or future 
needs and keeping these systems is not a viable optim. We don't provide the data needed! 
During the interview process, the consultants &om Revere Group were continually amazed that 
we could be an industry leader given the state of our current processes and systems. In trying to 
answer their question of "How can this be?", the only response that makes sense is "It's the 
people we employ". We've been able to keep our systems going and run our business because of 
the quality of people we hire and their dedication and willingness to succeed. Imagine what they 
could accomplish ifwe give them the right tmb? 
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As the Company continues to grow and evolve, the organization's technology infrastructure must 
evolve with it in order to remain the industry leader. Information systems are crucial for the 
sharing of information, enterprise-wide, to compete effectively in this rapidly changing industry. 
This project will lay thej2nancial information access foundation upon which the Company will 
meet its current and can build its future financial information needs. The overall strategy of this 
project is to replace the financial applications currently d g  at the Company with widely- 
used integrated financial applications. 

This strategy is consistent with previous studies, the FAST, IST & SRIT Team 
recommendations, and Financial System Portfolio analysis conducted by IT in 1996. 
Coordination with the other major system replacement projects will be a key to success. The 
"financial systems" are also considered by most to be anything with dollars involved and 
timeliness continues to be a primary concern for most financial system users. As a result, the 
replacement scope must be carefully managed and expectations clarified throughout this project. 

The Hackett Study 

In 1995. Northern Illinois Gas and NICOR ~articivated in The Hackett Group benchmark 
analysii of the Accounting and Finance fun&ons.- The benchmark suggest& that our lack of 
investment in financial system technology likely impacts the ability ofthese areas to perform 
their duties in an effective manner. 

The benchmark study compared labor, systems, and other miscellaneous costs. The systems cost 
for all the accounting/finance amas that were benchmarked included computer processing and 
maintenance. NI-Gas' system costs are 37 percent lower than what first quartile companies in 
the study spent on these cast and our staffing levels were significantly higher than first quartile. 
The Hackett Group highlighted this as an all too common correlation in the study. While 
significant staEreductions have occurred in recent years (over 20%)), remaining stafTeEciencies 
will be gained primarily through technology. (Source: FAST Restructuring Report, 1996) 

The reliability of the Company's hancial systems continues to be a great concern. The closing 
process for the month of May once again was delayed, making this the 23rd out of the past 28 
months that the system closing process has not functioned as designed. Failure to report results 
in a timely manner clearly adds to internal costs and credibility and i f  those failures occur during 
a quarter close may cause external parties undesirable uncertainty about the company results. 
Examples of failures include: At year-end close, there were 12 people here overnight to "get the 
close to work"; the Treasury Management System closing was delayed several weeks in May; 
and we had trouble adding an additional company to the MAS90 system. While each of these 
individual problems can be rectified, we should not continue to run the company's financial 
systems with the ongoing risk of failure. 
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In addition, it makes little business sense to invest ov 0,000 to make our 20 year old 
financial systems year-2000 compliant. Additional not proceeding with this project are 
explained in the Risk Assessment section, including personnel risks and data integrity. 

The scope of theproject will include replacement of approximately 19 systems (including the 
NICOR accounting systems) and changes in the interfaces with 10 systems. (See attached 
flowcharts pages 6-8.) A redesign of the chart of accounts will take place to capture costs using 
standard business practices that allow for reporting organizationally and cross-functionally, for 
example. This will impact 13 systems. Interntion of financial data is necessary to drive 
consistency and efficiency in the "chasing of numbers" that occurs throughout the company. Ow: 
objective will be to create a single consolidated repository of the reportable financial information 
for the 390 financial system users with direct access back to the details. 

A narrower scope was consided for this project, specifically, just to replace the general ledger. 
However, this alternative would still leave us with islands of data, difficulty in changing the chart 
of accounts, not multi-company capable, and doesn't provide a central source for financial data 

Timetable 

The time line for this project includes the following: 

Phase I1 - Detailed Requirements 12 weeks starting 7/15/97 

Vendor Selection 10/1/97 

Software Delivery 1/1/98 

Conference room pilot 4/1/98 

Non-NI-Gas entities "Live Date" Mid- 1998 

1999 Budget Process Fall, 1998 

NI-Gas "Live Date" 1/1/99 
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Resoarcq 

Resource requirements for this project are expected to include four full-time NI-Gas peo'ple and 
three consultants. Additional ancillary resources will be utilized throughout the project. The 
following is aprelirninary high-level s v  of the costs estimated for this project (all dollars 
are in thousands). These numbers will be refined as we further detail the requirements in the 
next phase, and consulting requirements are finalized. 

Project Costs 

Software 
Implementation Costs 

Core Team $485 * 
Consultants $500-750 
Conversion&terfaces $282 
Infrastructure Support $ S*  

Total 

Hardware 
Training 
Contingency 

Total 

Note: *Payroll additive of 54%, which totals $292, is added on in the edonomic analysis. 

Economics 

The NPV is approximately +%1,400,000, based on the $2.5 million investment and the $ 3  
direct and indirect savings and the S.4 one-time cost avoidance. Annual savings of only 

e required to reach a break-even NPV. Further detail is provided in the CostlBenefit 
section and in the NPV section of the appendix. 
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The next phase of this project will focus on the requirements definition and vendor selection. 
We will work with the Revere Group to drive more specific details into the process and data flow 
models we have begun. This will lead to further assessment of the current state and drive new 
detailed requirements for the future state. We have purchased the Decision Drivers General 
Accounting/Financial Applications Model h m  the Gartner Group to assist in our vendor 
analysis. Nine financial packages will be evaluated initially by using the model and 0 t h  data 
previously gathered by the Gartner Group. (Tropical Shipping is also using this approach.) 
Functional requirements be finalized in order to narrow the vendor list to a select few. We 

' 

will proceed with an RFP process, and vendor on-site demos using specifically scripted 
scenarios. We will then make a vendor selection and proceed through contract negotiations. 
After vendor selection, detailed implementation plans and resources will be finaliied. We expect 
to complete this process by 1011197, in time for 1998 budgets. 



Context Diagram 
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- - + Auto Journal Entr 

- - - - - Data flow back 
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Descriptions 
Accounting 

RU 
TA 
TMS 

Other 
AIR 
CAD 
CI 
CIS 
CM 
CS 
Itron 
MA 
MH 
MR 
OC 
PBS 
PP 
PR 
RA 
SB . 
SP 
' M W M S  

AADAS Arthur Andersen Depreciation System 
AD Accounting Data 
AIRS Acctg Info Retrieval System 5-yr history, detail, Eunction and BC sunmmies 
BG Budget System 
DP Depreciation Studies 
FA Accounting Studies 
GA General Accounting general ledger system 
GB General Books 
IA Intercompany Billing System 
IFPS Forecasting financial models 
Lawson Procurement Module includes Accounts Payable, Inventory Control, 

Purchase Orders, and Requisitions 
LD Labor Distribution system to compute cost per job 
MAS90 Subsidiary Accounting System 
PL Plant System Construction work in process 
PLCMSE Plant system F i e d  assets 

Rewnciliation/Unclaimed Bank reconciliations 
Technical Accounting houses me chart of accounts and account balances 
Treasury Management 

Great Plains Accounts Receivable Miscellaneous Billing 
Computer Aided Dispatching 
Customer Information 
Customer Information System 
Construction Maintenance 
Customer Service System 
hand held reading devices 
Meter Accuracy 
man hours 
Meter Reading System 
On-line Communication System 
Personnel Benefits System 
Postage System 
Payroll System 
Revenue Accounting System 
Special Billing 
Service Pipe System 
Transportation System 

database for CS 

phone bils 

billing system for sales customers 
billing system for transportation customers 
tracks costs by service size by area 
tracks cost by vehicle 
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HIGH-LEVEL NEEDS ANALYSIS 
The High-level Needs Analysis lays the ground work for the Requirements Finalization, 
Software Selection, and Design and Implementation project phases. 

Obgectives 
1. Ensure timely and accurate system functions in support of financial reporting requirements 

by: 

0 Enabling timely access to Company data allowing management to analyze arid respond 
to adverse business conditions before they become problems. 

0 Facilitating activity based analysis and cross-organizational reporting 

0 Supporting profitability analysis (flexible views such as customer, product, organization) 

0 Supporting "real cost" management 

0 Facilitating the business decision making process 

2. Provide an integrated ftnancial system across the entire organization that utilizes supported 
enterprise databases. 

3. Provide a solution which easily handles and facilitates re-organizations. 

4. Eliminate the redundant storage and processing of financial data and the human effort needed 
to maintain these systems (e.g., shadow reporting systems, Lotus spreadsheets). 

5. Implement a system with proper security controls. 

6. Select a software product that minimizes customization and is compatible with the Company 
technical architecture plans. 

7. Implement the new financial system on-time and within budget. 

8. Significantly reduce efforts associated with the generation of governance and compliance 
reporting. 
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9. Facilitate user understanding (Educate and Communicate). Be proactive in addressing user 
concerns such as: 

How will a project of this nature change the Company? 

How will a project of this nature change my job? 

What should I expect to happen and when? 

What should I be doing to get ready for these changes? 

Best Practices Implementation 

Based on the Objectives of this project the following industry best practices have been identified 
and will be applicable to the Financial Systems Replacement project: . The General Ledger will provide a "seamless" linkage to all other applications and 

functions as a part of an intepted systems solution. Related detail data that exists in 
feeder systems can and will be accessed through the General Ledger system to support 
financial analysis. . The General Ledger will maintain a level of detail necessary for corporate financial 
analysis and reporting. More detail will be maintained in the feeder systems. . Location of data and information will be transparent to the user. Users . d l  have accurate 
and cuxrent business infonnation necessary for faster analysis and better decision 
making. . Books will be closed in 5 days or fewer. 

All general ledger activity will be automated and on-line with no paper processing. 

Business information will be available as needed, not just at the end of a month or 
quarter. 

. Reports will be available on-line and be "pulled" by users, not "pushed". 

. Standard/wrnmon reports will be used by business units. Information will be in a form 
and content which enables decision makers to efficiently and effectively perform their job 
function. 
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Standard reports will also be available on a subscription basis (pre-determined format, 
data, and timing) for users who require them. 

Standard reports will be created h m  standardized data, consolidations and aggregations; 
there is one source for each standard report in the company. 

All standard reports are relevant to present business needs. 

Creators of ad hoe reports and analyses are responsible for content, and for articulating 
any differences fiom source-data/mfomation/standard reports. 

All presentation follows documented standards for format, headings, labels, etc. 

Repetitive analyses will be converted to standard reports. 

There will be no re-keying of data from system generated repom to final reports and no 
manual adjusting entries to reports. 

Data will be entered only once, as close to the source as possible, moved only when 
necessary, and validated at the source per formal standards and procedures. 

Data and information will be available with approved security to any authorized user who 
needs it, at any required level, to do hisfher job. 

Book and Tax accounting can be maintained simultaneously. 

The General Ledger system will be flexible enough to absorb new entities and future 
business demands without major overhaul. 

Packaged software will be purchased, instafled and periodically updated by the vendor. 

Existing methodologies, procedures, and periodic studies will be reviewed for business fit 
on a cost justified basis. 



Process improvement 
The following processes will be further redesigned as part of the scope of this project. These 
processes can bring about additional efficiencies to the organization. Most of these items were 
captured during the interview process. 

Reorganize the accounting department's area of responsibilities so that a single 
department performs all of the activities for like functions, including actuals, budgets, 
forecast, etc. 

+ O&M Analysis (operating and Maintenance Expense) 
+ Cash Flow Analysis + Provisions for Uncollectible Analysis 
+ Tax Accmals 
t Cost of Gas 
+ Interest Analysis 
t Margin Analysis + etc. 

Design a standard chart of accounts to meet all reporting (management and compliance) 
and balancing requirements. 

Budget variance d y s i s  process will be substantially improved by the replacement 
financial system and chart of accounts redesign. Users will be provided standard and ad - - - 
hot reports that show various views for variance analysis. 

Improved governance and compliance reporting. Financial data will be kept at the level 
of detail needed and will be easier to access, thereby shortening the analysis time needed 
to prepare reports. 

Automate the Arthur Andersen PBC work papers. 

Implement and formalized project management and accounting. 

Simplify and automate the intercompany billing process. 

Combine NI-Gas and NICOR processes where appropriate. 

Drive consis in capturing and reporting of revenue components. 



Replace the "Speed Report" with system generated standard reporting. . Process feeder systems journal entries daily or as available. 

e Automate the account reconciliation processes. . Simplify and automate, where possible, periodic studies 

A&G 
Burden 
Building & Grounds 
Three-factor Formula 
Payroll Additive 
etc. 



1:inanrial Systems Kcplacement Project 
Rasiness Case 

PROjECT SCOPE 

The scope of this project includes severd system replacements. Our financial systems are quite 
old, usually older than 1980. As part of this project, however, there are several business process 
opportunities which can and should be addressed. In addition, the role of the accounting and IT 
professionals will be altered as a result of this project. Managing the overall scope of this project 
will be critical to the overall success. 

This project will include: 

4 Re-engineer chart of accounts, the financial data and reporting to meet current and future 
business needs. 

4 Replace all financial systems and revamp methodologies (practices) to meet the new 
requirements. 

4 Provide an integrated information system that gathers, analyzes and provides criticai 
information to all corporate users concerning measurements of financial performkce. 

Current State of Aflairs 

To understand the scope and complexity of this project, the foltowing statistics are presented 
regarding the current state of our financial applications and processes: 

Number of current users of Financials 

-Accounting Departments 

-Non-Accounting Departments 

Number of Systems in Scope 19 
(Average age approximately 20 yem) 

Number of Functions 7,000 

Number of Work orders 12,000 

Annual Number of Detail Transactions 2,500,000 

Number of Departments 400 

Number of Budget Items (Budget Codes) 2,878 

Number of Accounts (Entry Codes) 

Number oFAccounting Repods 
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We examined briefly an alternative which would include upgrading our existing systems to be 
year 2000 compliant and adding some identifiable technology and functional capabilities. These 
costs are extraordinarily high in light of the current state of affairs. These costs are documented 
in the appendix, and did not warrant further review or economic analysis. Replacing the 
financial systems seems to be the only sensible alternative. 

Automation Boundaries 

Much of today's kancial reporting is based on the "Detail Function Ledger" transaction data 
and subsequent roll-ups. This data is researched and manipulated into several different 
spreadsheet-based reporting systems. Detailed data that is not contained in the ledger is also 
added to many of these spreadsheet based reporting systems. Much of this work consists of 
manual rekeying or tailor-made downloads of data and is often duplicated within the different 
Accounting and Budget areas. With the replacement financial system and the chart of accounts 
redesign, the majority of this manual effort will be eliminated. The new financial system will 
contain a level of detail to support all of the corporate reporting requirements. The financial data 
will be presented ia the form of Standard Reports, System Inquires, Ad hoe Reports, and simple 
System Drill Arounds. As a result of the requirements phase of this project, several Business 
Processes will be redesigned. These are discussed in more detail in the "Process Improvement" 
section. These improvements cover how the accounting department functions, automating as 
much of the reporting as possible. The accounting department should become a service oriented 
organization to the non-accounting and accounting users of the financial systems. 

With The Company's direction on other significant system replacement projects (HR/Payroll, 
CIS/Billing, etc.) in mind, the scope of this project will be to: 

Minimize the changes to the current feeder systems that are expected to be replaced in the 
future. . Redesign the chart of accounts to meet current and future business needs without limiting 
ourselves to the detail that can currently be provided by the current feeder systems. 

0 Provide detailed interface requirements to all the replacement project teams to insure that 
in the future the required detail will be captured. In the interim, there will be an effort to 
minimi.us the changes to the current systems designs. 
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Applicatlens 
The following applications will be replaced in ibis project: 

-- AD 
=AIRS 

-- BG 

-. BP 

=. DP 

* FA 

-- GA - GB - IA 
-- MAS40 

- - M I I  

-- PL 

=. PL close - PP - RU 

-. SP 

=. TA 

= Taxes 

-- TMS 

- Accounting Database 

- Accounting Information Retrieval System 

- Budgeting System 

- Budget Prep 

- Depreciation Study 

- Financial Accounting 

- General Accounting 

- General Books 

- Inter-company Billing 

- NICOR Accounting System 

- Man Hours 

- Plant, construction work in progress 

- Fixed Assets 

- Pre-paid Postage 

- ReconciIiation and Unclaimed 

- Service Pipe (partial) 

- Technical Accounting 

- Tax Department Reporting 

- Treasury Management System. 
* TMS/GB/RU replacement study is already underway. The FIS Project Team will 

insure adequate analysis and coordination takes place. 

System Interfgces (Journals Entries In) - PR - Payroll 
-- LD - Labor Distributions - Lawson - Lawson Procurement 
=+ RA - Revenue Accounting - SP - Service Pipe 
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-Am. iscelPaneous Billing (Great Plains) - 'I7R/EmS - Transportation 

System Inferfaces (Transaction data oat) 
=, LD - Labor Distribution 
4 IEjPS - Forecast Models 
=, W A S  - Depreciation Analysis System - TR/J?MS - Transportation 
4 W S  - Operating Feeder Systems 

Conversions 
Conversion of existing data into the new system will be necessary and require significant efforts. 
Only the necessary data will be converted. The following list of conversions will be completed 
during this project: 

= General Ledger Master File Load 1/1/99 balances to new account structure 

= MAS90 General Ledger and Accounts Payable 
N P  conversion could happen in 1997. 
G/L in mid-1998 by converting 1998 data. 

=* Transaction History Remap and roll-up to new account structure into 
level of detail to be maintained in the financial 
system. Some allocations will need to take place. 

-. Budget 1999 budgets will be prepared using the new 
account structure. Historical data will be converted 
to the new structure as available. - Fixed AssetlRetirement Master Load data to new account structure to accommodate 
book and tax fixed asset accounting. 
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In order for this project to be completed successfully within scope, the following critical success 
factors must be adhered to: 

Empowering individuals to resolve project issues in order to facilitate a timely decision 
making process. We will propose a team structure to facilitate this. 

Commitment and involvement during the project b m  the Company's executive management 
and key departmentpersonnel 

An effective project management and organization structurei which facilitates timely 
communication and issue resolution 

Dedicated resources must be made available to this project. Consultants will be utilized for 
technical and application knowledge, assist in project management and will fill in resource 
gaps as needed. 

User acceptance, participation, and ownership 

A commitment to changing the way we account for things where it makes sense. 

Quality Assurance checkpoints to minimize risk, enhance project deliverables, and confirm 
project work plans 

Continuous transfer of knowledge to the Company's professionals to ensure self- sufficiency 
and internalization of formal project management methodology and techniques upon project 
completion 

Measures of Success (Preliminary) 
In order to measure the success of the project, we have established the following goals: 

Financial System User Satisfaction - need to establish benchmark 

Books closed in 5 days or less. 

75% of financial reporting will be provided through standard reports 

Hackett Group benchmark - achieve 1st quartile within four years. This will require 
continued participation in the Hackett study. 

Time Frames 
The chart on the next page portrays our project timeline and milestones. 
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2 Feasibility Test 
. . . , . , 

3 Phase 2 - ProJoct Definition ! !w . , . . w 

I 
6 Prep Nl-Gas Business Plan 

I 
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We have evaluated expected investments and savings for this project. While many of the 
benefits can be quantified, significant improvements in technologies, tools, and general data 
access are difficult to quantify. The economics as shown provide a basis for proceeding with this 
project. The intangible benefits to be gained should further guide us to make this investment. 

The data below is further detailed in the Appendix. The benefits derived relate to the objectives, 
are within the boundaries of the processes and are directly a result of this project. 

Software: 
General Ledger 
Asset Management 
Activity Management 
Infonnix Software (ESQLC) 
Total Software 

Development and Implementation: 
Company Core Project Team: 

Detail Design 
Package Software Implementation 
Total 

Consultant Services: 
Detail Design 
Package Software Implementation 
Total 

Programming Services: 
Data Conversion 
Feeder System Changes For Chart Of Accounts Revisions 
Total 
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Company Mastructure Support: 
Labor For Data Communication, DB Support, Etc. 

Total Development and Implementation (Note 1) 

Hardware: (Note 4) 
Unix Server 

Training and Education: 
Company Core Project Team Vendor Training 
General Accounting (system maintenance) 
Budget Administration and Power Users 
Reporting and Query 
Other Users 
Total Training and Education 

Total One-Time Project Costs 
Plus Contingency 
Total One-Time Pmject Cost Including Contingency 

Annual Maintenance: 
Package System Maintenance 
System Administration - 1 Client FTE? 
System Support - 1 IT FTE 
Total Annual Maintenance (Note 2) 

Savings 
Employee Efficiency Improvements: 

Current Costs: 
Budget Coordinators 
Projects To Enhance Existing Systems 
Accounting Departments "Gorilla Work" 
Accountant General Efficiency 
G.O. Managers (time spent "chasing numbers") 
Regional Managers (time spent "chasing numbers") 
Corporate Accounting and IT (time spent on closings) 
Total Current Costs 
Projected Percent Saved (halfof current costs) 
Projected Amount Saved 

215,000 (a) 
150,000 (a) 
150,000 (a) 
150,000 (a) 
280,000 
294,000 

25.900 
1,264,000 
--L'a 

632.000 
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Breakdown Of Employee Efficiency Savings: 
Time Allocated To Other Activities (half of savings) 
Hard FTE Savings (half of savings) (a) 
Total 
Additive of 54% Applied To Hard FTE Savings (Note 3) 
Total Savings 

Other Savings: 
Printing Eliminated 
Contract Programmer (Budget Entry System Maint.) 
Total Other Savings 

Total Savings 

One-Tie  Savings: 
Year 2000 Cost Avoidance For Current Systems 
Year 2000 Cost Avoidance For MAS90 
Cost Avoidance For Not Completing Pending MISR's 
Total 

Note 1 : 

Note 2: 

Note 3: 

Note 4: 

An additional $292,000 (additive on company labor) was included for financial 
analysis but is not actually charged to the project. 

An additional $60,000 (additive on company labor) was included for financial 
analysis but is not actually charged to the project. 

An additional $170,000 (additive on portion of savings identified as allocated to 
other activities) was included for financial analysis. 

Additional infrastructure hardware is r?9f included in this project budget. It is 
assumed that virtually all core business leaders will have ready access to 
necessary baseline desktop equipment. Other technology assumptions are 
presented in the Cost Benefit Detail Analysis in the appendix. 

(a) Five Hard FTE reductions are expecfedfrotn these categories. 
1 -Accounting Projects person; I -  Programmer; I -  Budget Coordinator; 2- Accountants 
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ktangibk Benefits 

The following intangible benefits are presented for consideration in justifying this project. These 
items have- been quantified in terms of economic benefit. 

EmpIoyee Satisfaction: . E l i t e  repetitive manual functions of rekeying data and the cutting up and distribution 
of reports. . Reduced costs for training new employees for the accounting system and Chart of 
Accounts. . Improved morale and self esteem derived h r n  working with a state of the art system. . Employees can utilize the skills for which they were hired. 

@ Employees burn out will be reduced. 
9 Increase employee satisfwtion and development as prescribed by the "employer of 

choice" and New Deal concepts. 

Information: . Data will be available on a timely basis. . Data will be consistently maintained. . Immediate access to data will be available through drill around. 
Better quality reports and analyses will be available. . Costs of chasiig financial numbers will be significantly reduced. 
Uniform reports will project an integrated corporate image. 

Processes: . Process Improvements for allocations, intercompany billing and data access. . Reduced month-end bottlenecks by supporting exception processing daily. 

System: . Reduced risk of catastrophic system failure. . Reduced pressure and increased efficiency of working with a reliable system. . Reduced and consolidated systemftable maintenance. . Indirect mainkme cost avoidance. 
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Management Tools: . Provide reporting that addresses business needs. . Planning and scheduling can become more realistic and predictable activities. . Increased accountability of employees for time and evaluation of employee effort and 
results. . Increased understand'ig of business unWdepartmenta1 interdependencies. 
Increased and improved communication and cooperation. 

Fuhcre: . Technology and time efficiencies allow for more business planning and andysis. . Enhanced employee skills provide an opportunity for adding value to their department. . Accounting can become a value added service unit. . Perception of the Company being on the cutting edge as well as being the lowest cost 
provider. 
Places the Company in a stronger position with regards to mergers, acquisitions and other 
structurdorganizational changes. 
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Business Risk Assessment 

Description 
Current systems win not run beyond the 12-31-88 
finallcial dcwa because they are not year 2000 
enabled. 

System faik for reasons that can't be readily 
identified and m c t e d .  Finandal closing can't 
be completed. (Only 5 of 28 doshgs have 
completed unintermpted.) 

Loss of existing staff and inability to attract and 
retain new staff In the IT and Acmunting 
organizations due to the lack of a quality work 
environment. Also, availability of appropriately 
skilled personnel is Iimlted, resulting in higher 
wst. 

The Acmunting oepartmenk rO4e in supplying 
data to rwm-amnting seQments of the company 
will contlnue to diminish. 

Business lmpaci 
Inour signlftcant mgt for programming changes or 
cease operation of these systems. 

NO flnandal results available to management No 
data available for Internal or external 
RnandaVregulatory repolting. 

Loss of qualified employees will reduce the ability 
to maintain the systems. At some point, this will 
Impact the ebil i i  to complete financial dosing and 
satisfy various internal and external reporting 
requirements. 

Accounting will not be able to provide required 
serVlces to other departments. Various personnel 
will continue to develop "off-line" applications to 
work amnd system defklencies. These 
applications are not likely to be In wmpllance with I1 
standards related to items such as security. 
Internal controls and documentation, thus 
Increasing the potential for data Integrity problems. 

Risk 
H 

M 

H 

M 

Conting~ncy 
Complete programming changes to 
accommodate year 20M) requirements. 
Cost are appmximalely 5270.000. 

innease support talent in IT and accounting 
areas. Devise an alternative pmcess. 

Hire available personnel and provide training 
to upgrade their skills m required levels. 



Financial Systems Replacement Project 
Business Case 

Darcription 
Future of the Unlsys A-16 mainframe Is uncertain 
due to question$ about the long term viability of 
the current hardware vendor in the market place. 
Duration of current vendw support level Is 
unknown. 

Business dedsions made with unreliable data due 
to lnwnsistendes In current prcductlon systems 
and "off-line" work around appllcations. 

Data not available in a timely manner. 

Current systems will need costly major 
modiffcations to wpporl future buslness changes 
sueh as deregulation and adding new wrporate 
entities. 

mns that can't be readily 
identlfled and cwrected. Financial closing can't 
be completed. 

Noneffident uUl!zaUon of RtsourCeS due to 
d+tir,mtion of effort. Penon?ei in different areas 

Buslness Impact Risk 
At some point, the hardware platform and operating M 
system may no longer be usable. Systems mn 
not be easily mlwated to mother platfon. Will not 
be able to wmpiete financial dosing. Note- current 
Support agreement expires in 2002. 

Bad decisions may result In Rnancial loss. H 

Managwneds abllity to quickly respond to changing M 
business wnditions and to identify and address 
problems will be limited. 

Additional "off-line" applications will need to be M 
developed to compensate for system deficiencies. 
These applications are not likely to be In wmpllance 
wim IT standarcls related to Items such as sewrlty, 
internal controls and documentation, thus 
Increasing the potential for data Integrity problems. 

No Rnandal results evallable to management. No M 
data available for Internal or external 
RnandaUregulatory reporting. 

Increased wsts. L 

Confingency 
Work with vendor to develop a viable 
support wmmlbnent. 

Develop a data warehouse populated fmm 
appropiate feeder systems. 

Capture feeder system data daily independent 
of Rnanclal systems. 

Implement necessary changes in existing 
systems. Costs are vmy high (millions). 

Increase support talent In IT and accounting 
areas. Devise an alternative pmass. 

Implement process lmpmvements. 

cwld be mating the same "&line" application 
independent&, rather than wordlnatlng efforts. 



l'inaucial Systems Rcplacerneni I'rojecl 
Tlusiness Case 

. Cost Benefit Analysis Details 

. . Net Present Value Andysis 

. Replacement Boundaries 

. Data Flow Diagrams 

. Chart of Accounts Concepts 



Finanrid Systems Replacement Project 
Business Case 

Cost Benefit Analysis Details 

Cost Benefit Analysis - Detail Assumptions 

$oRwme Costs: 
General Ledger $ 160,000 

General accounting, budgeting, extensive reporting, hierarchy maintenance, 
recurring joumal entries, reversing joumal entries and allocations functions. 

Asset Management 75,000 
Tax depreciation, book analysis and depreciation functions. 

Activity Management 160,000 
An activity accounting system thzit ~rovides the basis for activity-based 
costing ( b e )  and also provides dvanced project accounting. supports 
distribution of all tmes of costs to GL accounts or activities based on . . 
company requirements. Relationships between departments or levels can 
be changed to accommodate organization changes. 

pevelopme;~t and Implementation 
Comvanv Resources 
A core team of 4 employees will be required for the duration of the 
project. Members will range &om senior staff level to manager. 
~onsultant Resources 
2-3 consultants can be utilized throughout the project. 
The costs below indicate only using two consultants. 
Detail Design all Processes and Programs ($150Ihour) 
Package Software Implementation ($150/hour) 

General Ledger 
Activity Management 
Asset Management 

Promammin~ Sem'ces (in-house or externall 
Existing Data Conversion (propmming resource $95/hour) 

Map Chart-of-Accounts Conversion Tables ($150/hour) 48,000 
GA - to - General Ledger Master File 22,800 
GA - to - General Ledger Transaction History 22,800 
AIDS Budget - to - General Ledger 22,800 
ACUFILE - to - Asset Management Master File 22,800 
MAS90 - to - General Ledger Master File 7,600 
MAS90 - to - General Ledger Transaction History 7,600 



Financial Systems Replac?cerncnt I'ryject 
13usiness Case 

Feeder System changes to accommodate Validation and Chart of'Accounts 
(programing resource $8O/hour) 
Depreciation Study 
Construction Maintenance 
Lawson Accounts Payable Master File 
Lawson Purchasing Master File 
Labor Distribution (Maintenance Time) 
Labor Distribution (Other) 
MNIS Work Tracking 
PBS Personal Benefits System 
Payroll 
Revenue Accounting/Special BilSiSupply (GasPro) 
Service Pipe 

H a r h r e  Costs: 
Unin Server 

This project will require a new sewer for retaining the data base and 
financial applications. The new server would be added to the existing 
configuration as au application server for alI packaged software with the 
current server becoming a database server for all packaged software. 

Training and Education ($150/hour) 
Training For Core Team In Vendor Specific FeaturesEunctions (Capital) 
General Accounting, system maintenance and journal entry 
Budget Administrators and other power users 
Reporting and Query, for management level and above 
All other users, to address accounting procedure changes 

Annual M a i a -  
General Ledger 
Asset Management 
Activity Management 

Em-vloveg @Eciencv Impvovements: 
Budget Coordinators 

Based on an interview with the budget coordinatom, we 
determined that approximately 4 FTE's are devoted to this activity 
and that most of their work is manual. Current cost is 4 * $53,700 
(average wage for level 4 and 5 employees) = $215,000. 



Finmciat Systems Replacement Project 
Rusiness Case 

Accounting Department "Gorilla Work" 
The project team surveyed managers in the accounting 
departments and asked their s t a s  to identify ongoing activities 
that are manual or require extensive rekeying of data into "off- - - 
line applications'*. 1t&s identified totaled approximately 6,500 
hours aer year. Current cost is 6,500 hours * $23 aer hour 
(ave&e hourly rate for level 1 5 employees) =$150,000. 

Accountants General Efficiency 
We estimate that the average accountant wastes one-half hour 
per day as a result of working with systems that are "difficult to 
use". Current cost is calculated as follows: 50 people 
(accountants/supervisors/managers) * one-half hour per day * 
20 work days per month * 12 months * $25 per hour = 
$150,000. 

Projects To Enhance Existing Systems 
Based on records kept by Information Systems, we spend 
approximately 6,000 hours per year on various projects 
involving enhancements to or around the existing systems. Cost 
is 6,000 hours at $25 per hour = $150,000. 

Regional Managers 
Based on an i n t e ~ e w  with a sample of regional managers fiom 
NCAT, Operations and Maintenance, it was a p e d  that this 
group spends about 10-15% of their time "chasing numbers". 
We used the lower number for our current cost calculation: 42 
people (regional 6 and 7 level managers) * 10% of their time * 
$70,000 (average wage for levels 6 and 7) = $294,000. 

Headquarters Managers 
Due the differences between staff and line responsibilities, we 
assumed that G.O. managers spend half of the time "'chasing 
numbers7%an their regional counterparts, or 5% of their time. 
Current cost is 80 people (G.O. level 6 and 7 managers) * 5% of 
their time * $70,000 (average wage for levels 6 and 7) = 
$280,000. 

System Support 
Based on discussion with appropriate employees in Corporate 
Accounting, we determined that about 2 person days per month 
are spent handling closing problems. This effort would be 
eliminated. Calculation of savings are as follows: 2 days per 
month * 12 months * 8 hours per day * $25 per hour 



1:inanctal Systems Replacement Project 
13usiness Case 

(approximate equivalent hourly rate) = $5,000 ro 
addition, Information Systems has logged approximately 800 in 
resolving closing problems during 1996. This cost of this effort 
is 800 hours * $25 per how or $20,000. Total cost for both parts 
is $25,000. 

Employee efficiency savings total $1,264,000. We anticipate being able to save half of 
that amount or $632,000. We anticipate that half of the amount ($316,000) will be 
realized by reallocatkg resources to other activities. The other $316,0 Q will be attain& 
through hard FTE savings. Application of the 54% additive to the hard FTE savings 
results in a total savings of $802,000. Additionally, $14,000 in other savings have been 
identified, bringing the total to $816,000. 

Hard FTE reductions will come primarily kom the accounting organization. Budget 
accounting and budget coordinator FTE's should be reduced as well as 
governance/compIiance FTE's. Project work on and around the accouuting systems, 
which has been an ongoing activity in recent years, will be eliminated, and is paaially 
offset by ongoing software maintenance and direct FTE support as identified in the 
ongoing costs. 



i:ina~~r.xal Systems Keplwemcnt Project 

Estimates to Add Functionality to Our Existing Mainframe Systems 

FMS 2.720 
R eswcblring 1.244 

I A 202 
R U 378 
B G  273 
DP 114 
M H  9 
P L 1,453 3,383 

AIRS 229 
Dam Warehouse 243 
Div Combo 313 

0 n-line Enlry o t  
- JE'S 
-Work  Orders - FuncLion8 

Change for COA 12.000 

Daily Access m Data 3.000 

BemrReporting Capability 3.000 

Push D U D  Process O u t  5,000 

Multi-Comp eny Capa biliry N /A 

Aummatic Consolidations N /A 

R ewrita Inhrr-Company Billing 5.000 

Hours 37,000 

P rosramming costper hour $?OD 

$3,700,000 - 
N O T E :  
These estimates were prepared b y  
comparing the msk's relafive complexity 
m 0ther.recentaccounting system 
changes (AIRS,FMS.ea.).  



Firmcia1 Syskn~s  Iteplacement Project 
I3usiness Case 

Technology Assumptions 

1. Network enhancements 
The cost to connect business leaders to the corporate network is assumed to be in place 
and will not require additional invesfment3 charged back to this individual project. 
Since the cost is driven by the number of people by location requiring access to the new 
accounting system, the project must provide a list of these users. Information 
Technology will review this list to determine which network links need enhancement, if 
any, priorto project completion in December 1998. Since virtually all of the 380 users 
of the hancial systems are the business leaders of the company, we assume that 
necessary base business technologies will be generally available to them on an ongoing 
basis. 

2. PC Upgrades 
The cost to upgrade the PC for each of the users who are expected to need access to the 
new systems is a company infrastructure requirement that is caused by several 
simultaneous initiatives and should not be charged back to this individwlproject. 

3. Informix Data Base 
The cost in sofnyare license fees to install and attach to the corporate data base is a 
company infrastructure requirement that is caused by several simultaneous initiatives 
andshould not be charged back to this individualproject. 

4. Server software tools 
The new application and so@are server will require support software for pe)-fonnance, 
monitonng,hcning,scheduling and administration which is not included in the vendor 
application software. This sofhvare is required to support the Procurement and h4NIS 
systems and currently is being acquired; therefore no additional licensing costs should be 
incurred in the purchase of a second server 

5. Off-line Processing 
The time and effort required to replace or signt@cantly enhance wer develo~ed 
spreadsheets and MS Access databases that are not replaced as a result of this project is 
not in this project's scope. 

6. Disaster Recovery 
This is assumed to be included in the corporate disaster recovevy plans and capabilities, 
and therefore no additional costs are included in this project. 



Fintncial Systems Kcplaceriten1 Projcci 
Rusiness Case 

Net Present Value Anelysis(see attached) 
Net present value calculations are attached for several scenarios. The base case uses an investment 
assumption of $2,500,000. These numbers will be W e t  refined in the next stage, but lead to a positive 
NPV of over $1.4 million. 

The second scenario assumes delay of this project until the year 2002, with having to spend money to 
make our current systems year 2000 compliant. This NPV is nearly $500,000 lower than the base case. 

The third scenario considers the NPV calculat& based on the hard costs and hard savings only. Ward  
costs are for software, hardware and consulting/outside programming. Savings are for year 2000 
avoidance and direct FTE reduction, This demonstrates a break-even NPV. 

The fourth scenario represents the project costs ofupgrading our current systems. This is projected to be 
a $3,700,000 investment, and is not a practical scenario. The consults don't believe we can accomplish it 
with this type of investment, and it is doubtfui whether full benefits can be achieved, nor in the time 
frame indicated in the base case. We would more than likely just live with the existing functionality of 
our current systems, other than making them year 2000 compliant. 



FINANCIAL INFORMATION SYSTEM 

39.67% 

Above (1.32l.W 
Break-even (3,627,6761 
Required reduction 

0 1 2 3 4 5 6 7 8 9 10 11 
Present Value Factor 1 . m  0.WI O . W  0.7513 0.6830 0.6209 0.5645 0.5132 0.4665 0.4241 0.3855 0.3505 
Inflation P a w  1.OW 1.0609 1.0927 1.1255 1.1593 1.1941 1.2299 1.2668 1.3W8 1.3439 1.3842 

Inflows: 
One-Ti Savings 185,MO 185,5[10 
savings 1,017,403 1,078,828 1,111,192 1,144,528 1.178.864 1,214,230 1,250,657 1,288,176 1,326,822 1,366,626 

Diffenaec 
Ah-Tax Differrace 
ReseIlf Value 

Total Initial Investment After Tax (1.736.8773 
hcnent Value of Savings 
NET PRESENF VALUE 



FINANCIAL INFORMATION SYSTEM (B) 



l k u l d d w  
l?INANCIAL INFORMATION SYSTEM (Hard Costs/Savings) 

Cosr of Capital - 10.Mtl 
Inflation Rhte = 
TaxRatc = 39.67% 
Armual Saviogs = 482,160 wmpt r, + twwl 

Aanual Maiotenance Cast = (236,400) ~-~naa + on-~a,mt.rr.mojl 
i J 

0 1 2 3 4 5 6 7 8 9 10 11 
Prescnt Value W r  1.maO 0.9091 0.8264 0.7513 0.6830 0.6M)9 05545 0.5132 0.4665 0.4241 0.3M 0.3505 
Inflation Fauor 1.0NX) l.W 1.0927 1.1255 1.1593 1.1941 1.2299 1.2668 1.30411 1.3439 1.3842 

m s :  
OwTim: Savings 135,NXI 135.500 
Savings 511.524 526.869 542.675 558956 575.724 592996 610.786 629,109 647.983 667.422 

Diffmencc 
After-Tar Diffaence 
Prsseor Value 



Financial Factors 
FINANCIAL INFORMATION SYSTEM ($3.7 MM) 

Cost of Capitat = 10.00% 

Inflows: 
OaaTime Savings 185.500 185,500 
Savings 1.047.405 1,078,828 1,111,192 1,144,528 1,178,864 1,214,230 1,250,657 1,288,176 1.326.822 1,366,626 

Differmce (1.664,500)(1,661500) 796,609 82O,!W 5075,122 870,476 896,590 923,488 951.192 979,728 lp09.120 1,039,394 
Ak-Tax Dikewe  (1,004,243) (1,004,243) 480,618 495,036 509,887 525,184 540,940 557.168 573,883 591.099 608,832 627,097 
Resent Value (1.004.243) (912,948) 397,205 371.928 348,260 326,098 305.346 285,915 267,721 250,684 234,731 219,794 

NET PRFSENT VALUE 1,090,491 



Financial Systems Kep:plwement Pri?jecf 
I3usincss Clasc 

Replacement Boundaries 

- - -, Auto Journal Entr 

.s+ - - - - - Data flow back 



Firiancid Systems R.eplacemcnt Pr~?jecl. 
Il3usi.ness Case 

Svstem Descriptions 
Accounting 

AADAS Arthur Andersen Depreciation System 
AD 
AIRS 
BG 
DP 
FA 
GA 
GB 
LA 
IFPS 
Lawson 

Accounting Data 
Acctg Info Retrieval System 
Budget System 
Depreciation Studies 
Financial Accounting Studies 
General Accounting 
General Books 
Inter-company Billing System 
Forecasting financial modeis 
Procurement Module 

LD Labor Distribution 
MAS90 Subsidiary Accounting System 
PL Plant System 
PLCMSE Plant svstem 
RU 
TA 
TMS 

Other 
A/R 
CAD 
CI 
CIS 
CM 
CS 
Itron 
MA 
MH 
MR 
OC 
PBS 
PP 
PR 
RA 
SB 
SP 
TRFMS 

~e.con&ation/~ncf aimed 
Technical Accounting 
Treasury Management 

5-yr history, detail, function and BC summaries 

general ledger system 

includes Accounts Payable, Inventory Control, 
Purchase Orders, aud Requisitions 
system to compute cost per job 

Construction work in process 
Fixed assets 
Bank reconciliations 
houses the chart of accounts and account balances 

Great Plains Accounts Receivable Miscellaneous BilImg 
Computer Aided Dispatching 
Customer Infonnatidn 
Customer Information System 
Construction Maintenance 
Customer Service System 
hand held reading devices 
Meter Accuracy 
man hours 
Meter Reading System 
On-line Communication System 
Personnel Etenefits System 
Postage System 
Payroll System 
Revenue Accounting System 
Special Billing 
Service Pipe System 
Transportation System 

database for CS 

phone bills 

billing system for sales customers 
billing system for transportation customers 
tracks costs by service size by area 
tracks cost by vehicle 



Financial Systems Replacement Projeci 
Business Csse - 

System/ 
Process - 
WAS 

AD 

AIRS 

BG 

Budget 
Prep 

NI-Gas 

Descri~tions and Functions Performed 

Aahur Andersen Depreciation Analysis Study. Does annual analysis and 
accumulation of additions and retirements. 

Taxes 

Accounting Database (LINC - 30 programs) 
on-line inquiry for work orders and capital projects; also, used to 
verify functions for their their existence 
on-line maintenance for accounting hierarchy and budgets 
batch posting of monthly numbers from GA for AIRS 
Transpoaation reports 

We have w replace thisli 

Accounting Information Retrieval System (INSYTE - 7 programs) 
Menu system sitting on top of a data repository with about 45 canned 
reports and ad hoc capabilities for power users. Includes transportation 
(clearing?) reparYs?). 

We have to w h e  this!! 
-- 

Budgeturg System (COBOL - 2 programs) 
Produces two reports: current month and YTD Departmental Statements. 

II's only two repom, but is a report they really like - could take apamdigm 
ship 

CUMX system, SQL Server) 
Accepts actuals fmm & a m  systems to populate tables for yearly 
budgeting process. Exports approved budget to mainframe. 

Comments 

Plant sub-accounts wiU change but G/L accounts 
will not 
40 hrs work 

Determine what will be automated and what will 
remainmmual 

TOTAL SYSTJEM REPLACEMENT 

- -  

TOTAL SYSTEM REPLACEMENT 

TOTAL SYSTEM REPLACEMENT 

TOTAL SYSTEM REPLACEMENT 



Financial Systems Replacement ['rojecl 
Business Case - 

System1 
Process - 
Budget 
prep 

NICOR 

CAD 

Dept 
Repts 
Acctg 

Descriptions and Functions Performed - 
Manual system. 

Out? I Comments 

* Currently Lotusbased. 
Need to be incorporated with NI-Gas budget 

Compuurn: Aided Dispatching 
Work scheduling system on Tandm computer from a company called 
Alliance. Linked to the UNISYS to accept work tickets on-line and 
forward via radio to service reps. Forwards status updates back to 
UNISYS for on-line updating of completed tickets. 

Customer Infonuation (COBOL - 14 programs) 
Collects info on completed tickets fmm CS, reports on the Production 
Report, and forwards summarized function level data to LD, 

Cons~ction Maintenance (COBOL - 52 programs) 
On-line collection and tracking of info on new customers and services 
being replaced. Batch process to post info daily. 

OUT 

* 

- 
OUT 

a 
- 

OUT 

* 

No change. 
The same work codes will be used. 

Should be able handle mapping of work codes to new 
chart of account without change to CIS. 

No impact, because work wde wnversions take 
place in LD. 
Update procedures. 

Work tickets generate function numbers. 
Mapping will change. 
Hand held project 
Time reporling for Carthage. Why? 
40hrswork 

Customer Service (COBOL - 97 programs, 230k lines of code) OUT No change; mapping of work codes to new chart of 
On-line process to accept m y  and varied pieces of info on customers. account win take place in LD. 
Generates a ton of repotting daily, monthly, quarterly and yearly. a 

Many departments use AIRS to produce various reports or as a vehicle to I TOTAL SYSTEM REPLACEMENT 
download or lo oh^ numbers for their own Lotus soreadsheets. 

prepare Blue Book I I 



Financial Systems Keplaccmenl: Project 
Business Case 

System1 
Process - 

Dept 
Rep@ 

Non Acctg 

DP 

Fore 
-g 

Descd~tions and Functions Performed I out? 

%my deparbmts use AIRS to produce varions reports or as a vehicle to IN 
hwnload or lookup numbers for their own Lotus spreadsheets. 

Depreciation Study (1 COBOL program) IN 
Interface to AADAS - M u r  Andusen Depreciation Analysis Study - 
from the Plant System, 

OUT 

General Accounting (COBOL - 35 programs, 50 Audit Reporter 
prograw 

post transactions md ''close*' the books; distribute reports 
prepare hA work papers 
process duds 
prepare manual JE's (burden overhead allocation, 

transportation cleazing (from ADDB) 
consolidations (manual) 

OL - 2 programs, 310 and 710) IN 
input misc cash 

Included so it w s n  't get missed I 

Comments 

rOTAL SYSTJCM REPLACEMENT 

WIU be replaced 

IFPS moving to network version fiom IBM 
computer. Will continue as modeling tool. 

TOTAL SYSTEM REPLACEMENT 



Financial Systems Replacement Project 
Business Case - 

System/ 
Process - 
LA 

ITRON 

Lawson 

Descriptions and Functions Performed 

Inter-company Billing (COBOL - 7 programs) 
It's BIG! it's wmplex!! And it's broke!! 

Remote data entry interface to MR system for gathering meter 
reading. Routes are fed fiom the mahfkame and updated to the 
mainframe daily (hand-held units are plugged into base units in 
regional offices for this data transfer). 

Procurement modules (Alp, I/C & PIO) 

In/ 
Dut? - 
IN 

- 
3UT 

* 

- 
3UT 

* 

Comments 

TOTAL SYSTEM REPLACEMEN 

If validation exists today, then changes will 
be minor. If not, validation will be added. 
If similar to CAD or CS, then mapping will 
need to be done. 

* If meter reader enters function number or 
checks Eunction box, then changes will be 
made. 
Convert pay codes to the new COA. 

Chart of Accounts will change. 
Should be some conversion costs for open 
items. 
Using the activity code for sub field needs 
to be addressed. 
Probably quite a few changes. Follow up to 
determine scope of changes necessary. 
160 hrs work. 



1:inancial Systems Replacement Project 
Rusi~tess Case 

System1 
Process 

LD 
k TIME 

Descriptions and Functions Performed 

Labor Distribution (COBOL, 2 programs) 

Should be in HR!! Where is Man Hours per Work Unit? 

OUT 
* 

Validation will need to be 
Distributes labor (payroll screen) but has 

.nothing to do with the LD system. 
Uses function numbers and work orders. 
Discussions need to take place in order to 
determine how the FIAT and FIS projects 
will move forward together (eg. create a 
throwaway COA for the old system, 
develop FIAT system with new COA, 
convert old function numbers behind the 
scenes). 
40 hrs work. 

Assumption: Wipe out old Chart of 
Accounts Table and reload new one on the 
mainframe. 




